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We Should be Ashamed to Stand
By and See the American Con-
sumer of Coal for Domestic

Use Being Hoodwinked, Savs
the Well-Known Statistician,
and Explains Why.
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Chrxare Showiizsx FT o Strrikes FiIave Affected thhe Consumers oF Flard Coal.
N view of the investigation of coal was impressed on the public mind as never
conditlons made by his organization, before. The community stood aghast at
Roger W. Babson, the statistician of the thought that 1,000,000 men had united
Wellesley Hills, Mass.,, was asked his to enforce the demands of their leaders.
¢pinion of the purposes and the causes of ‘* S0 great was the respect for the pow-
the present coal strike. er of thls vast host that retrenchment in
“T have some very decided opinions,” the use of English, Scottisli, and Welsh
sald Mr. Babson, ‘“and I will state them coals began immediataly. Vessels sailing
as follows: from European ports in some instancesa
‘““To begin with, you must realize that had so much difficulty in obtaining their
there are three classes of coal producers, customary supply of fuel {hat the sailing
viz.: ) time was more or less serfously interrupt-
““ (1) The producers of only bituminous, ed. Thousands of industries, millions of
or soit coal. capital, and myriads of people realized in
““(2) The producers of only anthracite, a new way what a wholesale strike of
or hard coal. ) operatives in the British coal mines might
““(3) The producers of both anthracite signify. The Government at once inter-
and bituminous coal. ceded to avert the strike, even promising
* Now, wvith the first class, the prOdU(::eI‘S to attempt legislation to establish a minj- |
of bituminous coal, the present strike is a mum wage, and a majority of the operat-
very serious affajr. These producers are ors were reported willing to agree to the!
making little if any money at the present minimum wage. Reading

time and the increased wage will be ge-
vere hardship for them. Owing to the dis-
organized condition of indystry and the
fact that the Government will not allow
the operators to pool their interests, bitu-
minous coal has been selling at practi-
cally cost. Moreover, owing to the fact
that the market for bituminous coal is
very powerful and concentrated, the buyer
can practleally dictate the price. There-
fore, I state that these producers are very
much opposed to a strike and have hon-
estly striven to prevent it, and should
‘have the good will of the public.

**The facts of the situation regarding
the strike in anthracite are very differ-
ent. In this case the producers are well
organized and the buyers are scattered.
Therefore, notwithstanding Government
action these producers can virtually pool
thelr interests and control prices. Con-
sequently the producers of anthracite are
making handsome profits at the present
time and their profits increase with every
strike.

*“ As the producers of anthracite re-
gard a strike, it glves them a first call
on labor and an opportunity to increase

the price of coal per ton to each family.
In fact a study of the figures would seem
to indicate that for every additional in-
crease of 25 cents per ton in the cost of
producing, (due to increased cost of
labor,) the owners of anthracite mines
have increased the price 50 cents per ton.

*This is one reason why I have no
sympathy in the present instance with
anthracite producers, and I should not
be surprised if they were to welcome if
not encourage the strike. These pro-
ducers are now making handsome profits
and can well afford to pay inCreasedJ
wages without making any increase in the
price of coal. If they do increase wages,
they will in all probability doubly in-
crease the price of coal, €0 as to tax the
public not only for the increase in wages,
but for additional profits at the same
iime.

**The third class of producers, namely.
those of both bLituminous and anthracite
r~oal. arc in i position more or less similar
to that of th» anthracite producers. it
is true that these producers of the third
~lass ure making little if any profit on
bituminous coal. and cannot afford to
zive their bituminous miners an jnerease.
But tiiev are making a2 very. handsome
profit on the anthracite, and as I shall
fliow you later, are making the antnra-
cite buvers carry the burden of the entire
load. In other words, if these operators

of the third class are obliged to increase ;

wages, they may not increase the price
of bituminous coal, but they will increase
the price of anthracite, which vou ang I
purchase, a sufficient amount to pay the
increase in wages on both anthracite and
hituminous.

‘It will therefore he scen that so far
as the two Iatter classes of operators
are concerned, this coal strike is simply
an opera bouffe, where the sirikers and
the operators are the actors and vou and
I are s=imply spectators wlio are paving
the expenses of the show.

“IWhen one remembers that the total
cost per capita of the entire income from
the tariff is only about $3.50, 1he effect
of increasing the price of voal $1 per ton
is self-evident. It is therefore g2 great
wonder t6o me why Congress should in-
xesugate the steel industry and the sugar
industry and vet permit this periodical
strike farce to be played every two years
for the purpose of increasing the profits
nf the handlers of anthracite coal.

“1 know that the producers will deny
these statements; but the price of the
stocks of these anthracite producing com-
banies speaks for itseif. Note the ad-
vance which these stocks have made since
the last great strike. TFigures speak
louder than words and are plain evidence
that the strikes in anthracite fields work
to the ultimate advantage of the pro-
ducers and are cordiallv welcomed. 1In
fact, we should be ashamed of ourselves
to stand by and see the American con-
sumer of cecal for domestic use being
hoodwinked in this way, especially in a
country which provides about 40 per cent.
of the entire 1,300,000,000 short- tons used
. in_the world.”
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Mr. Babson then spoke of the great!

strike in England z2nd in substance he
stated as foilows:

. **When the strike of miners in Great

- Rritain commenced early in Aarch an ob- |

A ;Iect Iesson of the power of organized
-_W over transportation and industry:

‘“ But the strike was not to be averted.
Despite the claim that it would last but a
little while, great inconvenience and
heavy expense was entailed. The steam-
ship companies announced that until fur-
ther notice vessels would be placed under
reduced speed so as to economize in the
use of coal. The service of railroad trains
was reduced at that time when the strike |
was in its Initial stages. On one railroad, |
the Northeastern, the service of 1,369
trains was suspended.

“In the second week of the strike Brit-
ish rallroad earnings decreased $2,300,000.
Factories at Lancashire and elsewhere
began early to curtail operations. The
great armament works at Sheffield and
the general steel trade there shut down:
early, throwing thousands of workmen
cut of employment. With 1,000,000 miners
directly involved and as many workmen
in other industries forced into idleness,
it is plain to see with what apprehension
the British coal operators’ strike tvas re-
celved within and without the British
Islands. About the same time coal strikes
developed in France, Germany, and Spain,
with unmistakable signs of similar dem-
onstrations among the coal operatives of
the United States. All these things gave!
point to the talk of 2 world-wide strike’
of coal miners. Nor could it be said that
capital was anxious to measure power
with so tremendous a host as the com-
bined body of those who go into the earth
to produce the coal of commerce.

““In North Wales, immediately following
the strike announcement, there was an
advance in the price of coal ranging from
WO to 100 per cent., and the result was
the closing of practically every factory
and quarry in that part of the country.
At the end of a fortnight two families
in Cardiff, Wales, were reported in need
of asgistance. Shipments of coal from
the ports of South Wales, usually 400,000
tong per week, fell to 20,000 tons. The
largest paper mills in the midland coun-
ties discharged their help and suspended
operations completely. So great did the
press of passengers become upon the
street cars and omnibuses in London ml
consequence of the restricted suburban
train service that permission was glven
to stand in wvehicles, a thing forbidden
under penalty in normal times.”

As Mr. Babson's office keeps in very
close touch with foreign affairs, he was
questioned as to the labor conditions in
the coal fields of other countries and he
cited the following facts:

“On March 10 delegates representing)
the three coal miners' organizations of
the Ruhr region met at Essen in Rhenish
Prussia and voted to call a strike. Al-
though the Christian Unionists did not
approvo the strike, they were expected to
approve the demand for increased wages,
and many of them later joined the strik-
ers. Eighty different district meetings
were held and attended by some 150,000
miners, who were gaid to generally favor
a ‘fight to a finish' with their employ-
ers. The official notification of the strike
urged the miners to be law-abiding and
strictly avoid the use of liquor.

*“In Waldenburg, Silesia, the mine own-
ers decided to restore the wages of 1908,
the highest ever paid, vet this wage was
about half that demanded by the organ-|
ized miners of the district, who called for
a 19 per cent. advance.

““At Zwickau, Saxony, 1,500 miners
voted to present an ultimatum to their
employers, who had already refused to
advance wages. The effect on the price!
of coal in Germany is precisely what
would be expected, and all consumers who
were forced to purchase had to pay the
price. The miners threatened to tie up
all business in Germany as completely as
had been' done in Great PBritain. The
strike continued to spread, and by the
middle of March the strikers numbered
240,000, and had become so turbulent as
to require the ecalling out of the soldiers.

. *“The TFrench miners are said to have
.DPlanued their coal strike as an object les-
Ison. Tha union leaders wished to demon-
 strate the justice of their cause and their
'readiness to use the strike*as a means
 to enforce their demands. These demands!
'are said to include an eight~hour” work
day, a peusion of 2 francs a day for all
~workers over 30 years of age, and a mini-
‘mum wage seale similar to that sought
'Yy theé 1,000,000 British - workmen. A Paris
cable stated that two-thirds of the coal
~miners of France responded to the appeal

of the General Mmers I‘ederation : to

.

‘strife for twenty-f0dr:Rours,. - .

R T

Colliery at
Mahanoy City, Pa.

*“This action of the miners was not di-
rected agalnst the mine owners, but was
designed to impress upon the Government
the solidarity of the miners, and to warn
Parliament that the miners are not satis-
fied with the workingmen's old-age pen-
sions law.

" Straightway upon announcement of
the strike of coal operatives in Great
Britain there was inquiry for coal in the
United States by English interests, al-
though this coal was not wanted for Eng-
land. It was rather sought by the Eng-
1ish 1o sopply forelgn customers accus-
tomed to get thelr supply from Great
Britain.

** Most carly shipments from the United
States, other than purchases by the IEng-
lish Admiralty, are sald to have gone to
the Canary Islands and South America,
localitles which the United States ought
naturally to supply.

** American operators were disappointed
at inability to secure coal benefits at the
expense of thelr English rivals. Realiz-
ing that the strike abroad was certain to

}come and that the British collieries would

be unable to supply all their customers,
American operators made special effort to
prepare for a great export business. This
aim was less to win large profits than to
enter a fleld they had not occuplied before
and to supply such a good quality of coal
at so reasonable a price as to establish &
market in that field.

* That British coal operators were alive.
to this possibility is a reasonable conclu-

customers by

sion from their promptnes to supply their
‘ purchaseg in the TUnited
States and shipments from here to the
points named and other points,

“Having sold coal in some quantity to

. British operators, domestic operators were

| 300,000 tons.
| this country

not so well prepared to meet a strike in
this country. It is estimated that exports

lot coal on English orders will be about
It was soon apparent that
would need all the coai

American operators could deliver, (after
'it became fairly certain that a strike or
‘strikes would occur here.)

* American consumers having annuall

'contracts with the producers insisted on

full deliveries under the contracts: and
while the operators were doing what they |
could to honor the contracts, at least to
the extent of meeting pregent needs, they
were credited with reserving to them-

'selves the right to sell fuel at high prices ,

to outsiders. That is to say, if there were '
to be large profits made on coal, the pro-
ducers wanted the profits for themselves, '
**On account of the severs Winter the
coal operators were not as well prepared]

| for a strike at home or abroad as they

"would have been otherwise.

The severe

}W'inter tied up a large amount of coal

cars outside the companies’ territory and,
prevented shipments through lack of
equipment. One of the coal roads in the
Middle States had 13,000 coal cars tied
}up in the States around the Great Lakes,
' due to the collapse of motive power un-
der the sirain of Winter., It was calcu-
lated that car conditions would not re-
turn to normal before a beginning of the
sirike of April 1.

** Meanwhile our mills, factories, trans-
portation companies, and private individ-
uals were buying coal as a precautionary
measure, and little margin was left to
exploit_ the foreign market. Of course,
under these conditions there was an ad-
vance in prices. Although operators were
‘blaming the middlemen and professing a,
ldesire to supply homes with coal at me-
 dium prices, they were apparently trem-
bling lest the high cost of this home ne-
cessity should lead to political agitation.

“ Tt goes Without seying that consum-

| ticular in placing the responsibility so
' long &8 they get relief through politics or'
‘' otherwise.

!bankruptey to

ers have long considered coal unreason-
' ably high, and they will not be very par-

Consumers have scen the rail-
|roads which haul the coal rise rapidly
| from a condition of real or aporoximate

_established investment |
properties without acquiring additional’
capital. Some of these raliroads have, |
indeed, declared enormous. - dividends;"
while others were credited with posses-
sion of tremendous assets which they.

-do so without hability of- Federal mteru:r-

-ence.- AAlL: this, . and 1more,’ the consumer
._na.tura.l]y -thinks ‘has’ arisen from- the exs:

were cager to distribute when™ they could..

action of unreasonable proifits upon one
of Lhe prime necessities of lifc.

‘“ More time was lost through labor
 troubles in 1910 than in any other year
' in the history of the coal-mining indus-
try,”” observed Mr—Babson,

‘“The number of men made idle bY
strikes in the Dbituminous mines in 1910
| was, according to a report by the United
| States Geological Survey, 215,640 out of a
total of 555,083. The average time lost by
each man was cighty-nine working days.
.The total time last was 19,234,785 days,
which, at the rate of $1.50 a day to each’
man, would represent nearly $30,000,000 in
wages. It was recognized, however, that.
no such loss took place, for many of the:
miners migrated to other States or dis--
tricts and found employment, and a large
part of the lost time and wages was madc{
up by increased activity both before and
after the strike.

Ready to Go Down Into a Mined

Babson continued. **in 1801, the vear be--
fore the great strike, wasg 59,903,901 tons;
while shipments to market were 53,088,601
tons. During the first four months of
1002 production continued at oabout the
normal rate, or say about 20,000,000 tons.
IFrom May to November the production
was about 4,000,000 tons, the whole beingJ
shipped. agalinst 24,000,000 tons in 1901;
so that the loss was 20,000,000 tons."”
Thls he states further, was made up
partly by shipping bituminous c¢oal in
large quantities and by using up all the
available stock of anthracite usually car-
ried by the companies, dealers, and con-
sumers. It is evident fromr the resources |
of anthracite developed during the con-
tinued idleness for so long a pecriod that
'an average of 10,000,000 or 12,000,000 tons
!is usually held; a month's supply by each
'¢class. Anthracife swhich sold at 8§1.90 per
.ton in April by wholesale commanded as

The following statistics have been prepared. by Mr. Babson'’s organization rela-.

tive to labor strikes 1n the coal mines of the United States in 1909 and 1910: |

- 1909 -~ 1910 — ‘

Number of Total Av. No. g'umbcr of Total Av. No. ‘

State or Men on IDavs Days Lost Men on ays Davs 1.ast

Territory. Strike. l.ost. poer Man. Strike. Lost per Man.,
Alabama  ..eeeeevcaenn cenn v .. aoan . 1,250 n4

PATHADSHS o ieeesssocvaas 1,440 41, 836 29D 4.875 113,210 146

Colorado. . «........ Ceeen Lo 1,23 20 2,081 1' ",.t.-.s O
GEOrgl® . .vvenaee — e R . XT0 2,070 11
IllinOis 4 % % 4% g 8T8 s ran 2':;0\‘ qU -.,') :"'q 7.218 9 1"3 9.’)3 1:}[‘
]I‘ld!all& TEEE PR R EEEETES 3'; 120 2‘) J t}. P’!';S 4“'= b:""‘ :}"
IOWEB .ssee-revensasass =,034 1..,.'01 H 9,200 408,06§ 44
Kansas «.c.ceeeenvsvanes 4,713 386 15 10,340 1,578,027 153
Kentuck» ......cvnveen. 275 16.300 $) 1,455 15,197 \ 19
k! .I ------------- 2:. .lTlPl 7 - 0. \ _n\-.. P
.;11:?(:1:‘51‘]2:3 ............. :'-2-; 273,002 44 1. 1,€65 .\ 5G, 7RO 50
Alissouri ...... R, 957 6,507 7 i) 1,218,500 1571

CMONtANS ... 110 1,100 14 34D o8, 200 111

N *Pakota..... -a s e L] 50', [ ] T am

| North” Dakola. .. . ... ::.'x:.: 39,354 0 23,740 1334651 ¥

| Oklahoma ......cceanan 1.576 11,508 v 8,213 1,247,828 152

CPennsyivania .ceece... 2,821 L2480, 3Q3: 45 00, 0975 2.%00, 748 45

'TTenlesEsSe? .. ea FEE R 27“ !'.2:,]0' :; - = - . . .

' :.][:g;lalgss.e?.. csessecanes L0 4,500 60 1, ub 108,:2'30 G1
Washington ...e..-cc.... 123 2,300 10 191 . :,.0:_] o
West Virginia...ec0.... 1,910 =0,b6060 15 ],Goo_ ]:;,JB'.) 9
Wyoming .......a feene  rass cens . 1,190 12,702 11

-— a3 L3 “_-:.- l_:. . 2 e '2_34 -Sﬁ ;5
Total bituminous.... 24,763 125,604 29 215,040 19,234.7 S
Pennsylv., anthraci te. .o TTL 8.010 10 2.853 15,739 G l

A summary ©Of the statistics of strikes
in the coal inines of the United Statos
since 1899 is given in the following table:

SUMMARY OF LABOR STRIKES IN THE
" COAL MINES OF THE UNITED
STATES, 1809-1910.

. Av, No.|
Number of Total, af Days
den On Working Y.ost
Strike. DayaLost. Per Man.
1893.0.......- 45'981 2'1 '.; 104 ‘16
1000. .-t ee...131.973 3, 8"8 102 - a7 ]
A001*, . - s e- .. 20,595 733.802 a5
1002, e v ene. 200,452 | 16,672,217 93
1003% ... cuvvee 4 ,381 1,341,001 25
1904. -w -_Q_'l -8 ‘ GGL 3,.:382,830 - r 44
190!’-.0...-..- ::T 541 —796,735 . 21
1006..ccacnnsn 372.3 19,201,345 . D1
AB0TT. . ... 92,040 T 362,392 it
lgosooot-oat..l"" lld \) -!-iﬂ 9003 . 38
-1909 ccotoo-o. 24 ‘Gt’ - ...“o; B:;} ! 28
i 113 1 1 DU 218,405 19,‘.!."'0 A= |8
19111.- - '4' - - ’- -1.,0000 ’ - "-2'-'.0()0 - m ]
; *Bit.uminou& mines. only. - TL‘stimatcd

< '_',-Th_& pr_ga'llcuon -Oﬂ ﬂ-nthrac.it.e,” g
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much as $25 during the season and $1"
at the end of the season.

There was much talk of substitutes for
i anthracite during the Summer and Fall of
1902, and many theorists came forward ,
with plans; but the agreement to resume
nullified most of these. By far the
readiest substitute was the bituminous
coal found in great quantity and recadhy
| mined in Pennsylvania, Maryland, Vir-
ginia, and West Virginia: and this found
its way into many places east of the
| Alleghenies where . it: had not been known
heretgfore,

“ The result of th.s extra demand was
a.n enhancement .0f values, so that fre-
quently. in. the .months of- September and
| October a'rate of $5 per ton at the mines
wasi W : pid “for any. supply ‘which -

could be had promptly. The uncertainty

of resumption at the anthracite mines
'necessarily created a degree of specula-,
tion in this branch of the tTuel trade,
which it hod never hetfore Xnown, The
normal price bc'ing about S1 per ton at

the mines, it can readily be seen how ex-

‘cited the market was during the period
named. JIn New York. at the same time,
this fuel sold at 8§90 per ton in load lots.

** Since the 1902 strike,” safid Mr. Bab-
son, * there has been some increase (n
the use of bituminous coal for domestic
purposes. In the cities and {owns where
hard coal has been so universal for years
pust the people do not understand the use
of soft coal. In some cities on the Atlan-
tic Coast, however, Jarge quantities of,
bituminous coal have recently been taken
into the homes of the people, and this coal
has met with some favor for use in
kitchen ranges as well as in furnaces for
heating purposes.

*As a substitute for anthracite for do-
mestic purposes,”’ Mr. Babson observes.‘
*“there has been an increase in the use ot
gas for bLoth heating and cooking. ICol-
Iowing the strike the gas light companies .
morce than doubled their output in muny
casesg, and those concerng whichh make usc
of anthracite in the production of water!
gas were often in greatest alarm as to
supply. They were forced to secure it
from every available quarter, often at
five times the usual cost, without the
possibillty of increasing the price ot gas.
Their profit came from the continued use
of gus.

*“*In sections of New IKngland adjacent
to Boston an immense impetus has come
in the use of the by-product coke made
at Everett, Mass., from Nova Scotia coal;
the amount of coal that was carbonized
here ran up to 2,000 tons a day. The re-
sultant gas was in full demand, and the
coke available outside of contracts to the
rallroad companies, was at one time sold
at o high price of $7 a ton for round lots.
It is usually sold at about one-half of this,
fizure, and in normal conditions if the
local trade has been slow.

“ This brings us,” suald Mr. Babson, *“ 1o
the strike of the present year., Barly jast
¥all, my organization in studying con-
ditions vital to merchants and manufact-
urers noted evidence of coming difficulty,
and on further investigation Issued a
bulletin  advising clients to this effect.
So far as 1 am aware this was the first
announcement calling attention to the
impending strike, and the advisability of
prompt action on the part of CONSUIMETS. |

** The anthrd.cite miners - werc¢ active
carly: ip preparation for whatever strugs

i of wages.'

Miner.

A T ypical

gle might occut the present year, and thd
opcrators were probubly more alert than
was Dubilicly Known., There svas the stor-
age of coal and construction of stockades
about the collieries by some of the cum-
panies to protect the properties from dam-
age in the event of a strilie. Throughout
the coal regions there could be found
works inclused by high and strong fenres,
surmounted by heavy wire.

** The more alert and rar-sighicd of tiio
users were early on ithe market, an-d
when thne publie fully awoke to the sit-
uation it was difficult to supply the d--
mand at 31 advance in price for leahinyg
gorts. This was the wholesale price In
March compared with the price in Janu-
ary. Retall prices in several lnstances
showed even larger advances.”

** Rather suggestive,”” said Ar. Babson
emphatically, ‘*and possibly impolitic,
was the remarlk of the operators’ commit-
tee in its reply to the Gemand of the mine
ers that—' it 1s out of the question for the
operators to advance wages unless they
can in some way realize from the gale of
coal produced a sum equal to the increass
The inference from this obser.
vation would be that an advance in wages
might be granted If the burden of paying
the wages could e shifted to the con-
sumers of coal. That was precisely wha¥
was done after the strike of 1902, and the
anthracite earriers were never gn nprosd
perous as they were in thé years followe
ing that strike. Their prosperity has con-
tinued to this dayv, possibly rcaching it4

crest after it became knewn that a 1913

' gtrike was probable, If nut certain.”’

*“* Consumers,”” NMr. BRabson went oy
‘““are already groaning bencath the bure
den of high-priced coal and uttering exs
pressions of discontent beciuse their deals
erg are only partially filling even small

orders, and at rapldly rising prices. Tlie
outlook would bhe gloomy c¢nough with
anly an anthracite strike at hand. DBug

with a greater strike of soft coal opera-
tives in view, what shall be gaid regard-
ing the feelings of the domestic cone
sumer?

** This unfortunate individual has longZ
been wondering why coal was so desar,
and will undoubtedly be interested to fol-
low the argument of George H. Cushing,
a writer {n The Technical World Maga-
zine upon the theme, * Why Your (Coal
Bill Is So High?® Mr. Cushing declares
that «t a luncheon with coul operators i1e
made this statement:

I say that the houscholder, the unpro-
tected buyer, the ¢onsumer of domestie
coal pays far more than his share of the

cost of coal producton. He payve all
th'lt his coal is worth, plus part of what
the consumer of z3gcam coil ought to

he pavs afl the
companies,
all of the

pav. Thig means thai
profits of the coal mining
all the cost of making sales,
increased wages of the mmm' all of tho
cost uf safety applianccs in mhm .oall
of the cost of workmen's compematirm
all of the incroased value of coal lands,
and he consumes not to exceed 4t} per
cent. of the coal. The user of steam
coal payvs no part of these things: he
does not even pay the cost of producing
that co4al which he uses.

“ Mr. Cushing =aid that ne exceptien
was taken to his statement, except taat
one party wished to make the operator
the pauartner of the householder and ex-
press it thiz way: * The househcolder
payvs all the increased cost of producing
coal, ¢xcept what the producer invelun-
tarily absorbs, and all the profits of the
ccal mines when there are profits’ And
this Mr. Cushing said he was ready fo
accept because it made small difference.
*The main point,’ he continued, ‘is the
heuseholder pays so heavily, merely be-
cause the blg industries will not carry
their end ¢f the load. Yes, I mean it—the
pceple who own thelr homes and must use,
coal or frecze, pay, along with theu- own »

".}J
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ROGER W. BABSON ON AMERICA’S GREAT COAL. STRIKES

(Continued from Preceding Page.) | enough to pay the cost of production r nelghborhood feeling pervaded every

they will witndraw their patronage and . community; when the employer and em-
begin to mine their own coal. fgmye were one in association, llved side

- i ; 4 liances in
&eigilso;niécogg:a alsﬁf;.etfg. c?a%pleft in the
ground, and still leave the coal as rich
as the oil business.

«¢ This idea,” said Mr. Babson, ‘‘iIs that
if the coal operators were permitted to
regulate prices (which they cannot do
under the Sherman law) they would store
tho lump ceal which they produce in ex-
high price of coal there is another twhich cesz in the Summer and'the fine coal
Alr. Cushing states as follows: which they produce in excess in the Win-

The American miner to-dav works ter, and would thus be in position to
gf}é‘é{lﬁ? t?lfe.:ggngifgatiilé;hue yea!‘.h.Tlf:is is equalize prices the year around; andtido-

: g o pon yvaich you mestic prices would not go up every time
Tines o be openod fhecaused so many the thermometer went down. 1 agree

mines to be opened they cannot possi-

oy lgeuwork?d headlly. Sdll, the miner with the idea that the big steam coal

must llve whether he works his 180 or

30U days in a year. As a consequence, users may never pay the operatori a

he must get for his 180 days as much profit, but will immediately develop their
own coal properties if the necessity is

forced upon them."”

as another workman gets for 300 days,
or 33}z per cent. more per day than the
Every coal-carrying railroad, Mr. _Bs.b-
gon tells us, has control elther of virgin

man who is steadily employed.
Now, the miner is complaining that
coal land or of coal-producing companies.
One and all these big buyers of steam

- Upon every ton of coal delivered to your
cellar and mine is put a price which gives
the producer what he lost on his big
steam business and what he ought to have
and will have as a profit on his total pro-
duction.

bills, a considerable part of the fuel Dbills
of the rallroads, the steel mills, the big
| factories, the electric light companies, et-
cetera and ad infinitum.” This same ar-
ticle by Mr. Cashing brings out further
. points:

I am told by railrcad men that the
carriers of this country use 123,000,000
tong of coal annually, or one-fourth of
the total production, and that it is all
. bought by not more than twenty-five
men. On_ the average, then, one rail-
road purchasing agent will buy 5,000,000
tons of ceal per year. 1n placing such
enormous orders, he receives bids and
prices not from twenty-five ceoal com-
panies but from at least 30. This dup-
licates the situaiion which enriched the
oil refiner and impoverished the pro-
ducer of crude petroleum:; which en-
riched the American Tobacco Company
and impoverished the farmer who grew
the tobacco. It pits one buver against
a multitude of producers. In coal this
has resulied in a situation which gives
the centralized buyer his steam coal for

¥or this reason we want the operators y side, and had a mutual interest in
to stop at once donating not only the ~each other, Jabor strikers and strikes
coal but part of its production cost to 'were unknown. With the coming of the
people who have money enough to pay ' corporation and the development of the
for their fuel. If the large consum- trust, employer and employe got out of
ers don't like this coal trade policy, 'touch. The employer was no longer a
we want them to deplete their own ~person, but an {nstitution, proclaimed as
lands instead of those of the commer- ' ‘soulless.” Foremen were employed to
cial coal companles, ~deal personally with the operatives and
‘“It’'s a serious matter.” Mr. Babson af- wﬁ’“g{;feegzglveass e‘:;'f”]lg’ ‘;Sé“od ind  the
firmed, to Interrupt the fuel supply of  workpeople were chiefly immigrants, the
a country, and we want to lessen such

 breach between the mill owners and
strikes even if they cannot at once be | those who worked for them became very
wholly dene away with. Labor strikes ' wide. For mill owners the term oper-
are the cutcome of a crude civilization,

i ators could as well be used. The tles of
sentiment which bound the employer of
and when the people become sufficliently
advanced in honesty, justice, and up-

labor and his hired help to one another
rightness reason will take the place of

.in the days of smaller things had given
place to self-interest, which, like a spring

force in settling dissgreements between

employer and employe.

- of steel, required little to set it in action
* At present,”” he added, * society is

~and to widen the gap. Self-interest gov-
'erns the relationship between the man-

{too much at war with itself, and in busi-

ness every man {s too much at war with

Worst To Come.
‘‘ In addition to the above reason for the

-agement of corporations and their em-
-ployes to such an extent that the idea of
mutual interest seems to have been quite
lost to sight. The Directors and stock-

his yearly income is not enough. He
knows it is useless to ask for more
Steady employment, so he asks for 10

less than it costs to produce it.

This is not merely theory pinned to
logic; it is supported by facts and is the
truth. Tor instance, to produce Illinois
coal costs 31 at the mine mouth. The
Great Western Railroad not long ago
bought its supply from Illinois and In-
diana mines for 82 cents a ton. The
United States Steel Corporation used to
have a contract with the Deering Coal
Company ef Chicago to furnish it 4,000
tons of coal per day at 5 cents a ton
above cost. Then the Steel Corporation
went to R. R, Hammond and J. I
Deering of that companv not only de-

cents a ton and compromises on 7%
cents or O cents,. If any increase what-
ever is granted it must be paid, and
we all know that this money can come
from only one of two sources. The pro-
ducer must take it from his profit or
it must be raised by Increasing the
selling price of the coal.

The price paid per ton to the miner
has about been doubled in the last
twenty wyears. The producer could not
absorb that increase; If he could he
was elther making too much money in
the first place or is making none now.
It is out of the question to assure that

coal would desert the commercial coal
companies which they now patronize and
would start to develop their own prop-
erty. There would be a rapld readjust-
ment of coal sales, by which the steam
coal price would be freed from the down-
ward pressure of these powerful buyers.
We would realize that it makes against
the common good for a coal producer to
sell coal to one man at a lower price
than is charged another, just as we

manding a surrender of that small
profit, but that the company should
accept a loss. The Deering Coal Com-
pany refused and was forced into the
hands of a receiver.

To mulliply examples adds no weight;
a clear and authoritative statement of
a fixed policy is better. I get it from
Charles A, Lind., purchasing agent of
the Commaonw:ilth Edison Company of
Chicugo, who buys 3.000 tons of coal per
day. He said plainly that if the time
ever came when he had to pav as much
for coal as the cost of preoduction or
nore, his company weuld begin to op-
erate mines upon the coail land which it
owned. His reason for this is clear and
easgily understood. Coal is our raw ma-
terial, and 1If any profit is to be made
on it by any one, cur stockholders can
use it as well as the stockholders of the
coal company.

“ With this situation made clear, it re-
quires no wizard to explain why we pay.
All business concerns, including coal
companies are operated solely to make a
profit. If they do not malke it from one
customer, they must make it from an-
other. If, coal companies are prevented
from organlzing while all their big cus-
-tomers are uniting or have united, it
stands to reason that steam coal is at the
mercy of its users and that the users put
on the screws to their own advantage.
This gives the coal company no hope of
profit from that source—but it must have
a profit and this profit comes from you
and me. We are not centralized buyers
and can’t beat down the price. For that

the producer absorbed this increasc.
This imeans it was paid for by us and
the steam user. The price of steam coal
has gone down rather than up. Rail-
roads which used to pay $1.121, to
$£1.15 for thelr coal are getting it all the
way from 80 cents to U3 cents a ton.
The official figures for Illinois show a
reduction in the average =elling price
of coal of 14 cents a ton in eleven
yoars.,

This measures the decrease in the
price of steam coal. That is, the re-
duced price on 60 per cent. of the out-
pui—the steam coal—was enough to re-
duce the average price of the whole 14
cents a ton. In a struggle to make up
this losz and also pay the higher wages
to the miner, we have been obliged to
pay more for our coal.

In 1310, by way of example, Spring-
field, Ill., lump coal was selling for
$1.25. Illinois operators gave the II-
linois miners an increase of 714 cents a
ton. The price of domestic coal imme-
riately thereafter went u to $1.40.
'This was an increase to the householder
of 15 cents, or 7% cents for the legiti-
mate rise due to the concessiong of the
miners, and 714 cents to make up what
the producers know thewv could not col-
lect from the steam users.

« Yet again, the miners find thdt pow-
der will let - down the coal much faster
than the pick, and so are blasting in a2
way to increase the amount of fine coal
and lessen the amount of lump ceal,

~ which domestic users buy. -It must in-

crease our- - burden if we wmust use
lump coal, and if lump coal only bears
the manifold burden of mine expense.
If the miners are given any-new con-
cessions, you_and I will pay in like
proportion. If coal prices could be
equalized. ‘it would be possible at once-
to take 50 .cenis a ton . off the price of

now see that it is contrary to public pol-
icy for a railroad to give a preferential

freight rate.

In reference to the relations of thie big
companies to the coal trade, The Black
Diamond (newspaper) in a former issue

had the following:

JT.ast weck we printed & paragraph
showing how the Commonwealth Fdison
Company of Chicago iz constantiy ma-
nipulating the market to beat down the

price of coal. We have on a good many .

occasions discussed the tacties of this
particular company, and last week our
news item brought out the question:
What do yvou want, anyway? At <what
are you driving? This is what we want.
We want the Commonwealth XEdison
Company. and all other -big buyers of
steam coal—the railroads,. the Steel
Corporation, the International Har-
vester Company, and all other big con-
cerns—-to either pay as much for their

coal as it costs the operating coms-°

panties to produce it or we want them
to mine their own coal.

The Commonwealth Edison and all
other concerns have coal lands of their
own which they are holding in reserve,
They are not mining a pound of their
own coal for their own use, although

“they have thoiusands and hundreds of
thousands of acres of coal land awaiting

developrhent.. Even to preserve their

]Jand intact they arc not willing to pay
commercial operators as’ much as the
cost of production, to say nothing of
the cost of production plus the depre-

ciation of coal land. When the coal’

"operators iry to stop donating-10 to 25

cents a. ton on all the coal which these

concerns use, they manipulate the mar-
~ket-to take the advantage by force. Not

his fellow. The old code of business eth-
Ics held it right for everybody to make all
the money he could without breaking the
law, and, it might also be said, without
detection of violating the law. How often
the remark used to be heard, *‘That’'s
business,’ refercnce being made to some
sharp practice between man and man,
with the implication that success in
money making Jjustifies divergence from
strict principles of equity. In the conduct
of business men have ocecasion to buy the
services of other men, and circumstances
and conditions determine the compensa-
tion. Generally speaking, the employer
will pay as little as he must, reducing the
wages or dismissing the employe as it
seems expedient,

‘““ At least, it was long that way; but
since laboring men organized for mutual
protection the rclationship between the
employer and the employe has become
somewhat altered in practice {f not in
spirit. The emplover has learned that he
is no longer dealing with individuals but
with organizatiorns. These organizations
seek the welfare of their members pre-
cisely as the employers of labor seek to
promote thelr own advantage, and there
is little philanthropy practiced by either
side. Each tries to get the better of the
other, and appeals to the law, the law-
makers, and public sentiment to sustain
his contention.

** Each interest is to a degree selfish,
and that must be sald even when allow-
ing that there is compensation in the ex-
ercice of that trait in dealings between
men. Millions would starve, as soclety
is now constituted, did not men, in seek-
ing individual enrichment, furnish em-
plovment to the countless hosts not oth-
erwise able to provide for their own
wants: and those of their dependents.

Sclfishness may carry compensation, but
it engenders an immense . -amount of frio-

holders comprise one class and the hired
help an entirely separate class.

‘* With the influx of foreign help, speak-
ing many languages, arose the necessity
for labor unions officered, perhaps with

‘designing men, perhaps with men deslrous
. 0f serving otheras and themselves. This

gave a leadership of a higher intellectual

‘order than the average of the members

of the unions. This leadership has per-
sistently sought to force recognition of it-
gelf in this and other countries, it may
be with growing succesa.

** The battlo is now on between organ-

{zed labor and capital, and the law scems-

ing to stand In the way of capital form-
ing a similar organization; and the strife
bstween ernployer asnd emplove must ap-
parently go on until a proper relationship
between the Interests shall he established.
What that relationship will be, the intel-
ligence of the present age cannot say.
The old idea seemed to be that cap-
ital was entitled to all the fruits of teil
that it could exact and the idea has not
entirely perished. The antithesis of this
theory i{s that labor is entitled to what it
produces; and labor is exacting more and
more as its proportion, public sentiment
apparently approving in the main.

‘*“If a closer co-partnership between
labor and capital could be established,
some disinterested third power determin-
ing the terms and reward of the partner-
ship, the attainment would approximate
the ideal. TL.et the old relationship con-
tinue, and the strife will become more
and more acute; with the possibility that
the General Government will have to
manage the coal industry.

* Undesirable as this may seem to some
people, it is not impossible that such a
step may be found necessary for the
preservation of peace and the protection
of labor, capital, and consumers. The
consumers are the worst sufferers from
these recurring struggles at the coal
mines and elsewhere. More millions of
dollars than one would venture to reckon
have been taken from consumers of coal
in this country in consequence of strikes
and threats of strikes. DMoreover, the
coal roads have been making excess mill-
ions of profits in the conduct of thelr
business at the expense of the public.
The assumption is that should the Gov-
ernment’ operate the coal mines consum-

ers would be =saved a tremendous middle-

men’s profit, and if this should prove on
Investigation to be the case, it is easy to

iion .in  business and other relations. -

only that, - but_ they say flatly that so: : i other: ]
** When' thiy . Nation : was- small-and- &

reason we must make up theloss and su'p-k . O ; , X
: +#U0Q a8 the- OReralors "beEll joy charge -

| : . ey 4055 ¢ UL domestic coal at the mine 'mouth; grantk
Dly; Ul the profit avhich. ¥e are. Aoing -

foresee . a possible demand that a trial 4f
-3vorkmen’s . ‘compensation -and - 0ld-age.- | ;

‘this’ method- bg made.” >
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